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MISSION STATEMENT 

The mission of the City of Monterey Park is to provide excellent services to enhance  
the quality of life for our entire community 

MINUTES 
MONTEREY PARK CITY COUNCIL 

SUCCESSOR AGENCY (SA) 
SPECIAL MEETING 

JULY 11, 2020 
 
The City Council of the City of Monterey Park held a Special Meeting of the Council at 
Lincoln Plaza Hotel, Breakfast Room, located at 123 S. Lincoln Avenue in the City of 
Monterey Park, Saturday, July 11, 2020 at 8:00 a.m. 
 
CALL TO ORDER:   
Mayor Liang called the meeting to order at 8:05 a.m. 
 
ROLL CALL:   
City Manager Ron Bow called the roll:   
Council Members Present: Peter Chan, Hans Liang, Henry Lo, Fred Sornoso, and 

Yvonne Yiu 
Council Members Absent:  None  
 
ALSO PRESENT: City Manager Ron Bow, Director of Recreation and Community 
Services Inez Alvarez, and Moderator, Patrick Ibarra of the Mejorando Group. 
  
AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTIONS 
None. 
 
ORAL AND WRITTEN COMMUNICATIONS 
None. 
 
NEW BUSINESS 
 
1. STRATEGIC PLANNING SESSION 
 

A strategic session for the City Council to collaborate on ideas and suggestions 
towards the future vision of the City 

 
 Overview 
 Identify and Discuss benefits from Good Government 
 Enhance Credibility as a governing Body 
 Refresher on Form of Government 
 Review Work to Date for 2020, Explore Plans for remainder of 2020 and into 

2021 
 Headwinds: Change as Process, not an Event 
 Hot Topics 
 Strategic Plan 
 Next Steps 
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Discussion: Patrick Ibarra of the Mejorando Group facilitated a strategic session 
for the City Council to discuss ideas and suggestions towards the future vision of 
the City. The City Council ensued in discussions regarding the Benefits of Good 
Government; Enhancing Credibility as a Governing Body; Strategies for Creating a 
More Credible, Effective Governing Body; Refresher on the Form of Government; 
Review Work to Date for 2020, Explore Plans and Goals for 2020/21; “Headwinds: 
Change as a Process, not an Event”; Hot Topics; Goal-Setting/Strategic Plan; and 
Next Steps. 

 
Action Taken: No reportable action taken. 

 
ADJOURNMENT 
There being no further business for consideration, the meeting was adjourned at 3:03 
p.m. 
 
 
 
 
 
__________________________ 
Vincent D. Chang 
City Clerk 
 
 

Approved on September 16, 2020 at the Regular City Council Meeting 
 


