
CITY COUNCIL OF MONTEREY PARK 
AND THE CITY COUNCIL ACTING ON BEHALF OF THE SUCCESSOR AGENCY OF THE 

FORMER REDEVELOPMENT AGENCY  
AGENDA 

 
SPECIAL MEETING 

 
NOTE THAT THESE MEETINGS WILL BE CONDUCTED PURSUANT TO 

SECTION 3 OF EXECUTIVE ORDER NO. N-29-20 ISSUED BY GOVERNOR NEWSOM ON MARCH 
17, 2020.  

 
ACCORDINGLY, COUNCILMEMBERS WILL BE PROVIDED WITH A MEETING LOGIN NUMBER 

AND CONFERENCE CALL NUMBER; THEY WILL NOT BE PHYSICALLY PRESENT AT COUNCIL 
CHAMBERS.  

 
PURSUANT TO THE GOVERNOR’S ORDER, THE PUBLIC MAY PROVIDE PUBLIC COMMENT 

UTILIZING THE METHODS SET FORTH BELOW.  
 

NOTE THAT CITY HALL IS CURRENTLY CLOSED TO THE PUBLIC. YOU WILL NOT BE 
ADMITTED TO CITY HALL.  

 
Tuesday 

May 26, 2020 
Special Meeting at 5:30 p.m.  

 
  
 
 
 
 

Documents related to an Agenda item are available to the public by contacting the City Clerk’s Office 
at (626) 307-1359, which is located at 320 West Newmark Avenue, Monterey Park, CA 91754, during 
normal business hours and the City’s website at http://www.montereypark.ca.gov/AgendaCenter/City-
Council-17. 
 
PUBLIC COMMENTS ON AGENDA ITEMS 
You may speak up to 5 minutes on Agenda item. You may combine up to 2 minutes of time with another 
person’s speaking.  No person may speak more than a total of 10 minutes. The Mayor and City Council 
may change the amount of time allowed for speakers.  

This Agenda includes items considered by the City Council acting on behalf of the Successor Agency 
of the former Monterey Park Redevelopment Agency which dissolved February 1, 2012.  Successor 
Agency matters will include the notation of “SA” next to the Agenda Item Number.   

 
 
 

MISSION STATEMENT 
The mission of the City of Monterey Park is to provide excellent services  

to enhance the quality of life for our entire community. 
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PUBLIC PARTICIPATION  
In accordance with Executive Order No. N-29-20 and guidance from the California Department of Public 
Health on gatherings, remote public participation is allowed in the following ways:  
 
Participants are encouraged to join the meeting 15 minutes before the start of the meeting.  
 
Public comment will be accepted via email to mpclerk@montereypark.ca.gov during the meeting, before 
the close of public comment, and read into the record during public comment, when feasible. We request 
that written communications be limited to not more than 50 words. 
 
Public comment may be submitted via telephone during the meeting, before the close of public comment, 
by calling (888) 788-0099 or (877) 853-5247 and entering Zoom Meeting ID: 998 7825 7432 then press 
pound (#). If the meeting is adjourned to Wednesday, May 27, 2020, the meeting information is as follows: 
(888) 788-0099 or (877) 853-5247 and entering Zoom Meeting ID: 965 3570 0471 then press pound (#). 
If participants would like to make a public comment they will enter “*9” then the Clerk’s office will be 
notified, and you will be in the rotation to make a public comment.   
 
The public may also watch the meeting live on the city’s cable channel MPKTV (AT&T U-verse, channel 
99 or Charter Communications, channel 182) or by visiting the city’s website at 
http://www.montereypark.ca.gov/133/City-Council-Meeting-Videos. 
 
Important Disclaimer – When a participant calls in to join the meeting, their name and/or phone number 
will be visible to all participants. Note that all public meetings will be recorded. 
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CALL TO ORDER Mayor  
FLAG SALUTE  Mayor 
ROLL CALL Peter Chan, Hans Liang, Henry Lo, Fred Sornoso, Yvonne Yiu  

 
AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTIONS 

 
PUBLIC COMMUNICATIONS. While all comments are welcome, the Brown Act does not allow the 
City Council to take action on any item not on the agenda. The Council may briefly respond to 
comments after Public Communications is closed.  Persons may, in addition to any other matter within 
the City Council's subject-matter jurisdiction, comment on Agenda Items at this time.  If you provide 
public comment on a specific Agenda item at this time, however, you cannot later provide comments 
at the time the Agenda Item is considered. 

 
ORAL AND WRITTEN COMMUNICATIONS 

  
NEW BUSINESS 
 

1. FISCAL YEAR 2020-2021 BUDGET 

It is recommended that the City Council consider:  

(1) Receiving and filing the Preliminary Budget documentation for Fiscal Year 2020-2021; 
and 

(2) Alternatively, take such additional, related, action that may be desirable 
 

Consideration and possible action regarding the Fiscal Year 2020-2021 Budget.  Staff will present 
a brief overview of policy issues, financial prospect and economic development, 
challenges/solutions, goals and strategies associated with the budget including, without limitation, 
the following matters: 

 
• City 2020-2021 spending plan overview; 
• Proposed staffing changes to reflect efficient core staffing mix; 
• Goals and Objectives presented by all departments. 

 
 

Council may raise other development, policy, capital project and potential budget adjustment 
items for consideration as part of the Budget. 
 

 
ADJOURN TO WEDNESDAY, MAY 27, 2020, 5:30 P.M. IF NEEDED   
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CITY OF MONTEREY PARK
320 West Newmark Avenue . Monterey Park o California 91754-2896

www.monterevpark.ca.qov
City Council
Peter Chan
Hans Liang
Henry Lo
Fred Sornoso
Yvonne Yiu

City Clerk
Vincent D. Chang

City Treasurer
Joseph Leon

May 2O,2O2O

Honorable Mayor and Members of the City Council

It is my privilege to present the Preliminary Budget for all operations of the City of Monterey
Park for the fiscal year 2O2O-2OZ|. The City's 2O2O-2OZI spending plan, which funds public
safety, community and economic development, transportation, parks and open space, recreation
and library, infrastructure investments, and city facility upgrades, is developed in the most
responsive manner toward achieving the goals and strategic programs following City Council's
priorities and policy direction. This year is no exception that our focus clearly remains on how to
best offer a myriad of services to our diverse community.

Economic Environment

Given the unusual circumstances we are facing today with COVID 19, the economy is unlike
anything experienced in modern times. This sudden halt in economic activity has created
turmoil in the economy and is expected to continue into the 2O2O-2OZ\ fiscal year. Thus, while
the budgets always include a level of uncertainty since they are built upon projections and
assumptions, the COVID-I9 pandemic has elevated the degree of uncertainty relative to
revenues and expenditures. The budget addresses these uncertainties by reducing
expenditures while still meeting the City's essential obligations.

The unemployment rate as of March 2020 dropped to 6.4Yo in the Los .A,ngeles area, while the
nation's unemployment rate dropped to a staggering l4.7Yo.

The City's revenue structure determines the scope and kind of sen¡ices provided to taxpayers
and residents. Because of the revenue generating from the Market Place development, the City
is projecting a steady revenue flow with a moderate decrease for the upcoming year in its key
revenue categories, including sales tax and property tax revenues. In the meantime, the City
continues focusing on a conservative and prudent spending plan.

From the public sector perspective, economic development is an integral component of the
City's revenue generating activities. The Market Place, which is located along the Pomona
Freeway, is the largest commercial shopping center ever developed in the community. Some of
the well-known national and regional tenants in operation include Home Depot, Costco, Chick-
fil-.A,, In-N-Out and Starbucks. Other tenants scheduled to open ín 202O-2021 include Ono
Hawaiian BBQ and Chase Bank. Phase I of the Market Place is nearing completion. There are
also two additional phases to the project that could allow up to an additional 140,000 square feet
of commercial development.

Pride in the Past o Faith in the Future
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New development at 2425 and 2439 South Garfield .Ave is expected to begin and be completed
in 2020-2021 with the reconstruction of an existing senrice station and the construction of a new
Starbucks drive-through. This project when completed will generate additional sales tax and
property tax revenues for the City.

There has also been interest by the hotel industry in establishing new hotels along the North
Ãtlantic Boulevard corridor to meet the growing demand for visitor accommodations in the
greater San Gabriel Valley area. A, new 288 room Courtyard by Marriott hotel is under
construction along the l0 t\lüY (San Bernardino Freeway) and scheduled to open in the winter of
2020. Ã new 134 room Holiday Inn and Suites hotel including a mixed-use component is
currently under construction and is scheduled to open in2Ù2l-2022.

The 2020-202I Preliminary Budget

The 2020-2OZl Preliminary Budget continues to stress the importance of financial stability to
ensure efficient and effective core City senrices to meet our high-quality community standards.
The spending plan is $108.4 million for all funds with the General Fund appropriations totaling
$43.9 million. The preliminary budget continues reflecting the Successor.A,gency (SÃ) budget of
$2.3 million for enforceable obligations and administrative costs for winding down procedures
of the former Monterey Park redevelopment agency.

General Fund Revenue

General Fund is the main operating fund of the City and it pays for the majority of the police, fire,
building, zoning, public works, park maintenance, recreation, and library senrices. It is our
practice to consewatively estimate all revenues included in the budget to avoid over committing
to future sen¡ice expansions.

(,Æmounts in 000s)
Approved
2019-20

Est. Actual
2019-20

Estimated
2020-2 I

PropertyTax $18,541 $t8,903 818,934
SalesTax 7,690 6,500 6,706
UtilitvTax 3,055 3,020 3,100
TransientTax I,700 1,038 1,6 r6
Other Taxes 1,233 1,174 1,228
l¿censes & Permits 2,640 1,790 2,412
Seryice Charqes 6,212 5,869 6,03s
Other Revenue 4,1/,I 3,795 4,240

Total 845,1 B2 $42,091 844,27I

Property tax, sales tax, and the utility users' tax continue to be the largest revenue sources,
representing 64 percent of the total General Fund's revenue. Each key revenue assumption for
2O2O-2OZI is summarized as following:

Property Tax The property tax is an annual lerry and is based on the value of land and structures.
Property taxes constitute 43o/o percent of all City own-source revenue. Total gross assessed
value for 2O2O is $7.7 billion, up 5%o for $382 million from last year. The median sales price for
single family homes in the City is holding study amidst the COVID 19 pandemic. The 2O2O-21
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amount continues reflecting an additional property tax receipt from the Phase I of the Market
Place development.

,Sa/es ?ax The sales ta:<es represent the second-largest sources of local tax revenue. The sales
tax is imposed on the retail sale of goods. For 202Q-2OZ|, it assumes a 30% percent increase over
the 2019-2020 estimated actual amounts that were decreased by lSYo from 2018-2019 due to the
COVID 19 response.

Utility Tax The City's utility tax rates are 3Yo for residential and 5.5% for commercial users. The
tax is applied to the consumption of electric, gas, and telephone sen¡ices. The overall UUT
revenue is projected to remain flat due to lesser collections from the telephone category.

Transient Occupancy Tax Transienú occupancy tax (hotel tax) is imposed on the rent of hotels and
motels in the City. The current hotel tax rate is IZYo. Tl:re amount includes projected hotel tax
receipts from the Marriott Hotel for seven months and a 600Z reduction in revenue for quarters
one and two due to the current crisis. Transient Tax is projected to be $1.6 million.

Other Taxes Tfrs category consists of property transfer tax and franchise tax. The property
transfer tax is the real estate transfer ta:r at a rate of $ I . l0 per $ I ,000 of value transferred. Cities
and county share the tax equally. Franchise tax is imposed by the City on gas, electric, and
cable television for the privilege of using City streets. Revenues in Other Taxes are projected to
be $1.2 million.

I¡censes and Permiús Business licenses are expected to receive $ I . I million (14%o less than 2018-
2019) and construction permits are estimated at $1.3 million. The total revenue for this category
is projected to be $2.4 millionf.or 2O2O-202I.

Charge for Seruices This category includes charges for fee-supported City services. Total
combined revenue for fees and charges is expected to be approximately $6 million.

Other Revenues This category includes investment earnings, rents, fines, and miscellaneous
revenue accounts. The City's overall investment return continues to improve due to higher
interest rates. However, due to absorbance of customer credit card processing fees, the City's
higher investment earnings are further offset by credit card processing fees. Total other
revenues are projected to be approximately $4.2 million.

General Fund Estimated Expenditures

Below is the preliminary summary of the General Fund expenditures and transfers for 2020-2021

General Fund Expenditures & Transfers

(Amounts in 000s) Est. Ãctual
2019-2020

Proposed
2020-202 t

Police 815,778 8],6,495
Fire I L008 i,0.993
Public Works 2,969 3,017
Librarv 2.t85 1.986
C o m mu n ity/Ec o no mic D eve I o p me nt 1.497 1,353
Re c re atio n /C o mmunity S e ntic e s 2,476 I,734
G ene ral Administrat io n 3.1 82 2,380
Post Emplovme nt/G e neral Liabilities 5,998 5,944
Caoital Improvements 2t6 0

Total s45.309x $43.902
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* Due to COVID 19, General Fund revenues are estimated at $42,090,762 for F"t2Olg-2O20. The City has reduced costs throughout
aII departments and er<pects to close FY20l9-2020 with estimated eræenses under $42,090,762. Estimated actual reductions in costs
are not designated to specilic departments.

General Fund Balances

Fund Balances are often used to brídge economic cycles or weather emergency times so that
community ser:vices can continue to be provided uninterrupted..Adequate fund balances are an
indication of sound financial management. The City has reacted to the current economic crisis by
reducing general fund costs and prudently monitodng revenues to ensure costs do not exceed
revenues in both 2019-2020 aîd 2020-2021, thus maintaining the reserve at the required level
Total General Fund reserve for 2020-2021 is projected to be $32,924 million, inctuding $5.1
million as Unassigned. The unassigned portion can be used for any purpose.

General Fund Preliminary Fund Balance
2020-202r

fs ¡n

Restricted Funds Proposed Budget

Other City funds are classified as restricted funds. The restricted funds include Special Revenue
Funds, Enterprise Funds, Internal Sen¡ice Funds, and Successor Ãgency Funds. The funds are
kept separately for specific expenditures authorized by laws or City policies. T};re 2O2O-2OZ|
budget expenditures for the restricted funds are $64.4 million and total projected revenues and
transfers are $63.5 million. Below is a discussion of the major restricted funds.

Special Revenue Funds

Special revenue funds are legally mandated for a particular expenditure. Key special revenue
funds include:

Retirement Fund Funding of the City's pension programs comes from a special property tax
approved by the voters in 1946 and 1952. The City's retirement tax rate has remained at
$0.091175 per $100 of the assessed valuation since 1983. For 2O2O-2OZL, the projected
retirement revenue is $7.5 million, and the appropriations are $12.2 million. The difference
comes from various fund supplemental $4 million and the remaining Retirement Fund resenre.
The supplements are projected to grow much higher in the next five years due to changes in
CaIPERS discount rates.

Proposition A, C, Measure R, M, and W Fund These funds continue to be used for the City's spirit
bus, dial-a-ride, taxi coupons, bus pass programs, traffic signal upgrades, and various street and
roadway improvements. For 2O2O-2OZ\, total estimated revenue is $5.1 million and total
budgeted expenditures are $3.9 million.

Est¡mate
2079-2020

Lstrmate
2020-202r

Beginning Balances s32,555 s32,sss
Revenues & Transfers 42,09I 44,27L
Expenditures & Transfers (42,09L1 (43,902l,

Ending Balances s32,sss 532,924
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Road Maint and Rehabilitation Act (SBI) Fund The Road Repair and .A,ccountability.A.ct of 20t?
provides substantial new and more stable funding for state and local streets and roads over a
period of ten years. For 2O20-2021, the City expects to receive over $1.2 million from the SBI
funds and will be used for various street resurfacing rehabilitations per the City's Pavement
Management Study.

¿{ssef Forfeiture Fund Federal and State laws allow law enforcement agencies to retain assets
seized in the drug-related arrests. These funds can only be used to augment investigation and
enforcement activities. Distributions through the justice system are irregular. For 2O2O-2OZI, the
estimated revenue is $300,000 and budgeted expenditures total $298,000.

Maintenance District Fund The City formed a Maintenance District in lggS to finance the
maintenance and operation of streetlights, street trees, and medians in accordance with the
Landscaping and tighting Jlct of 1972. Rates have never been adjusted since 1996. The
projected revenue is $999,775. This revenue combines with a General Fund supplemental
payment of $780,000 to fund the total district maintenance expenditure of $1.8 million.

Development Impact Fee Fund Pursuant to Chapter 3.110 of the MPMC Ordinance No. 2134, the
City establishes development impact fees for safety, circulation, water, sewer, library facilities
and collection, public meeting facilities, and parks. The projected revenue is approximately
$369,000, which will be used for improvements per Government Code Section 66006.

Grants Fund Revenue shared with local governments by the state or federal government has
declined in years. The projected grants for 2O2O-2021 are $3.9 million, which includes $160,000
Iibrary grants for various library programs; $I million HUD Community Development Block and
Home grants; $190,000 park grants for the maintenance of parks and recreation facilities,
$398,000 public safety grants for police and fire training and equipment; $1.4 million
transportation/engineering grants ; and $752,000 various trust grants.

Enterprise Funds

Each enterprise fund must ensure that its fee structure is maintained at a level sufficient to meet
operating, debt service, and capital improvement costs.

Refuse Fund The refuse senrice includes trash collection, waste management, and recycling.
The City refuse rates, which were last established on September l,2Ol7, reflect calculated
payments for the franchise contract with the disposal company and the City's administrative
costs of the senrices. .Annually, the trash sewice providers can adjust their charge rates based
on the Consumer Price Index. The projected budget for 2O2O-2OZL is $5.6 million for revenue
and $7.3 million for expenses. The increased in expenses are mainly for contract costs. The City
needs to adjust its refuse rates to remain a positive cash position.

Sewer Fund The sewer rate is charged based on a customer and meter sized fixed rate. The
Sewer Master PIan provided the City with a comprehensive assessment of $12.8 million to
address 35Yo of the City's sewer system. The projected budget for 2O2O-2OZ| is $2.5 million for
revenue and $2.7 million for expenses and capital improvements.

Water Funds The City's water system serves approximately 95% of Monterey Park residents.
The system has 12 wells, 13 resen¡oirs, 5 treatment plants, I I pumping stations, and 134 miles of
wate¡ mains. The projected water revenues for water operation and treatment funds for 2O2O-
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2O2l total $14.5 million, and proposed expenses are $17.4 million. The water revenues are to
cover the costs for the production, distribution, commercial, treatment, and capital
improvements. Since the City's Water Utility produces all its water supply from an adjudicated
basin, the Main San Gabriel Basin, and the City's annual production exceeds its production
rights, the City must replace the amount of water over-pumped. The 2020-2021 assessment
charge, including pumping rights, replacement water, production, and water purchase is
included in the water proposed budget. The City's Centralized Groundwater Treatment System
for Delta Plant is yet to be permitted for treatment operation. Äs a result, no budget for this
system operation is included in this preliminary budget. Lastly, staff is currently working on the
water rates study and will soon bring the report to Council for the updated information. The City
needs to adjust its water rates to remain a positive cash position.

Internal Service Funds

The purpose of Internal Service (IS) funds is to centralize the services such as general liability
claims, workers' compensation insurance, motor pool operations and replacement, technology
development, employee separation benefits, and post-employment medical liability. These
funds are a cost allocation toll and financed through charges to departments. The 2O2O-2OZI lS
fund charges are: workers' compensation $2.4 million, motor pool $2.5 million, separation
benefits $1.5 million, technology $l.l million, general liability $3.4 million and post-employment
medical liability $1.0 million. There includes a one-time transfer from the separation benefits
fund, $500,000, to the general liability fund to strengthen the fund's net position.

Debt Service and Outstanding Loans

Ongoing update and replacement of City's infrastructure and capital assets is important to
ensure quality sen¡ice delivery. The cost for improvement is capital intensive and often times, it
would not be feasible for the City to bank funds until sufficient amount can be accumulated. To
fund improvement needs in a timely manner, the City has secured loans to finance various major
improvements. Table below is a summary of the debt sen¡ice payments for 2O2O-2OZ\ and loan
maturity years.

Debt Services for 2O2O-2OZI

Department Activity
Annual

Payment Description
IrOan

Ewiration
Police
Puhlic Works

Non-Dept
Mgmt Serv
SA

Computer Services
Building/Water
Water Production
Motor Pool Shop
Post-Employment
HCD Ãdministration
SÄ - .A,tlantic/Garvey
S.t - Merged

$ t 65,868
804,568
I13,054
420,258

l,168,230
508,886

I,446,I3l
658,831

202r
2030
2030
2025
2034
2022
2027
2029

C.AD/RMS
Siemens Energy Retrofits
Reservoirs
Fire Ladder Truck,/Engines
Pension Bonds
Section 108 Loan
20 I 3Ã Refunding Bonds
20138 Refunding Bonds

Compensation and Staffing Level

Staff affects the budget more than we often assume. Ãs with most public agencies, personnel
costs are the City's single largest operating expenditure. Total staffing f.or 202O-2021 is 375.58
fuII time equivalent GTE) positions, adjusted up 8.40 FTEs from 2019-2020. The preliminary
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budget reflects labor contracts for police and fire units. The City continues evaluating its
organizational structure for the most efficient core staffing mix.It has always been the City's goal
to achieve the optimal service delivery within a given personnel budget.

Table below summaries position changes in2O2O-2021 to meet the proposed sewice levels

Proposed Staffing Changes
2020-202r

s

Change the title of Water Operations Supervisor
to Consumer Services Supenrisor
Eliminate Park Superintendent position

Shift PTs among various activities

Ãdd one Principle Management Änalyst

Change one Fire Fighter Paramedic to Fire
Fighter

Add PTs Crossing Guard

Add PTs Senior Recreation teader

$ -$
$ (u4,509) $
$ 119,023 $
s 63,696 $

$

$

$

$

(6r,864)
18,904
44,9t0

(126,323)

l3z,
108,

$ 35,206 $ 2,0?l $ 3r,,7,2

$ 103.916 $ 4,022 $ 102,938

Pension Funding

The pension costs are projected to be $12.2 million for 202O-2021, which will be funded by
Retirement Fund and various other funds. Other funds supplement the pension cost Lor 2O2O-
2OZl at $4 million, $800,000 more than last year's $3.2 million. The City's personnel costs
represent 75Yo of, the City's budget. Like many state and local governments, the City has
experienced fiscal pressures in meeting its retirement plan obligations.

Public employee retirement systems command a significant portion of the public purse and the
City Council has to weigh pension funding priorities against other programs of the City. Table
below shows projected City contribution rates to 2024-2025 based on CaIPERS new discount
rates.

Plan Projected
2020-2021

Projected
202r-2022

Projected
2022-2023

Projected
2023-24

Projected
2024-25

Safety
Miscellaneous

50J%
38.7%

53.9%
40.7%

56.5%
42.t%

57.ÙYo

42.7Yo
58.6%
43.lYo

.A,ccording to the actuarial valuation report, the City's unfunded accrued liabilities are $42.5
million for the Miscellaneous Plan and $65.8 million for the Safety Plan. The funded status is
69.8% and7O.2Yo, for the Miscellaneous and the Safety Plan, respectively. For years, the City has
been eager to find ways to address the pension issues. In 2020-2021, the police and fire units
started contributing no less than a total of 12 percent toward retirement. The City will continue
negotiating with other bargaining units for additional employee contributions.
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ln 2020-2021, the City continues Ímplementing the following three options in addressing the
unfunded tiability matter.

Annual Lump Sum Prepayment: The City pre-pays the expected annual employer UAL
contributions in a lump sum amount in July of each fiscal year to receive extra discount.
The savings generated from the Lump Sum Prepayment is then used to further pay down
the City's unfunded liability.

a

Annual Additional Unfunded Liability Paydown: In the 2020-2021 budget proposals, the
City budgets $500,000 in the non-departmental activity to demonstrate its commitment in
paying down unfunded pension liability.

Cost-Sharing of the Employer Rate: The City's police and fire units are contributing no less
than a total of 12 percent toward their pension costs. The City continues negotiating with
other labor units for cost-sharing contributions.

The City makes every effort to implement strategic options to reduce its unfunded liability and to
position it to stay ahead of the liability cun¡e.

Other Post-Employment Benefits (OPEB) Funding

Post-employment medical benefits are important because they are a form of promised deferred
compensation and represent a significant and often growing element of employee-related costs.
The net OPEB liability is reported on the annual financial report, which is approximately $30
million based on a 3O-year amortization. The City started addressing the unfunded liabilities
associated with retiree health care in 2012 and established a formal trust account with CaIPERS
CERBT Program to systematically accumulate resources in trust to fund the retiree health care
liabilities. Through this advance funding method, the City is to ensure its sustainable promises
over time and to systematically reduce the unfunded accrued liabilities, thus achieving the City's
goal in addressing the retiree medical liabilities. For 2O2O-2021, the City continues a $1.0 million
OPEB trust contribution to proactively manage the retiree medical unfunded liability.

Infrastructure and Capital Improvements

Continued investment in the City's infrastructure and capital improvements is the key to a long-
term economic success and better quality of life for our community . For 2O2O-2OZI, the City has
determined to be financial prudent under the current COVID 19 pandemic and has limited the
funding for new CIPs to street resurfacingt, network equipment, specialty restaurant and golf
course maintenance and East l¡os .Angeles Sustainable Median Stormwater Capture Project. .4,

total of $2.5 million is included in the preliminary budget for our infrastructure and capital
investments. Ãll project information is in the Capital Improvement Program of the document.

In Closing

There will be challenges ahead for our local community and as City Manager, I am focused on
supporting our residents and businesses navigate through these tough times together. Revenues
will be difficult to project because of the COVID-I9 pandemic and wiII continue to fluctuate as
the economy recovers and works through reopening phases. .A,s the City Manager, I will
continue to closely monitor budget allocations and recommend adjustments as revenues are

a

a
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received and recorded. The City's focus is to continue maintaining excellent community senrice
while being fiscally responsible.

I would like to thank City Council for your leadership and all the stakeholders for their continue
support during the COVID-I9 pandemic, as difficult discussions and decisions must be made in
directing the financial affairs of our City the most responsible manner. We also extend our
appreciation to all City departments and Management Services staff for their hard work in
completing this 2O2O-2OZI preliminary budget.

Respectfully

Bow
City Manager
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