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NOTICE OF MEETING CANCELLATION
The Library Board of Trustees of the City of Monterey Park
NOTICE IS HEREBY GIVEN that the regularly scheduled Library Board of Trustees meeting of
February 16, 2021 has been cancelled due to lack of agenda items.
The next regular Library Board of Trustees meeting will be held on Tuesday, March 16, 2021 at 6:00
p.m. Public Meetings are currently being held virtually. If the Monterey Park Bruggemeyer Library
should open prior to the next scheduled meeting, the meeting may be held in the Friends Room of
the Monterey Park Bruggemeyer Library located at 318 S. Ramona Avenue in the City of Monterey
Park.
For more information on public meetings, visit the City’s website at
http://www.montereypark.ca.gov/AgendaCenter

Dated this 9th day of February 2021

______________________
Diana Garcia
City Librarian

Pride in the Past • Faith in the Future
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MINUTES
MONTEREY PARK LIBRARY BOARD OF TRUSTEES
Regular Meeting
January 19, 2021
The Library Board of Trustees of the City of Monterey Park held a Regular
Teleconference Meeting via Zoom on Tuesday, January 19, 2021 at 6:00 p.m. The
regular meeting was conducted pursuant to Section 3 of Executive Order No. N-29-20
issued on March 17, 2020. Accordingly, Board Members were provided a meeting login
number and conference call number and were not physically present at the Monterey
Park Bruggemeyer Library, 318 S. Ramona Avenue, Monterey Park, CA 91754.
PUBLIC PARTICIPATION
In accordance with Executive Order No. N-29-20 and guidance from the California
Department of Public Health on gatherings, remote public participation was allowed in
the following ways:
Via Email
Public comment were accepted up to 24 hours before the meeting via email to
LibraryBoardMeeting@montereypark.ca.gov and, when feasible, read into the record
during public comment. Written communications are limited to not more than 50 words.
Via Telephone
Public comment may be submitted via telephone during the meeting, before the close
of public comment, by calling (888) 788-0099 or (877) 853-5247 and entering Zoom
Meeting ID: 840 9076 6486 then press pound (#). When prompted to enter participation
ID number press pound (#) again. If participants would like to make a public comment
they will enter “*9” then the Library office will be notified and you will be in the rotation
to make a public comment. Participants are encouraged to join the meeting 15 minutes
before the start of the meeting. You may speak up to 5 minutes on Agenda item.
Speakers will not be allowed to combine time. The Chair and Commissioner/Board
Members may change the amount of time allowed for speakers. As part of the virtual
meeting protocols, anonymous persons will not be allowed to provide public comment.
Important Disclaimer – When a participant calls in to join the meeting, their name
and/or phone number will be visible to all participants. Note that all public meetings will
be recorded.
CALL TO ORDER:
Trustee Sullivan called the meeting to order at 6:06 p.m.
FLAG SALUTE:
Trustee Duong led the flag salute.

MISSION STATEMENT
The mission of the City of Monterey Park is to provide excellent services to enhance
the quality of life for our entire community
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ROLL CALL:
TRUSTEES PRESENT: Larry Sullivan, Lisa Duong, Jason Dhing, Andrew Yam and
Jennifer Tang
ALSO PRESENT: City Librarian Diana Garcia, Administrative Secretary Gwen Kishida,
Children’s Senior Librarian Kristin Olivarez
AGENDA ADDITIONS, DELETIONS, CHANGES AND ADOPTIONS
None.
ORAL AND WRITTEN COMMUNICATIONS
None.
1.

PRESENTATIONS
None.

2.

CONSENT CALENDAR 2A – 2B

2A. LIBRARY BOARD OF TRUSTEES MINUTES
Approve the minutes from the regular meeting of December 15, 2020.
Action Taken: The Library Board of Trustees approved the minutes from the
regular meeting of December 15, 2020 as amended.
Motion: Moved by Trustee Duong and seconded by Trustee Tang. Motion
carried by the following vote:
Ayes:
Noes:
Absent:
Abstain:

Trustees:
Trustees:
Trustees:
Trustees:

Sullivan, Duong, Dhing and Tang
None
Yam
None

2B. FINANCIAL REPORTS AND EXPENDITURES
Approve the financial reports and expenditures
Action Taken: The Library Board of Trustees approved the financial reports and
expenditures for December 2020.
Motion: Moved by Trustee Duong and seconded by Trustee Dhing. Motion
carried by the following vote:
Ayes:
Noes:
Absent:
Abstain:

Trustees:
Trustees:
Trustees:
Trustees:

Sullivan, Duong, Dhing and Tang
None
Yam
None
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3.

PRESIDENT’S REPORT
Trustee Sullivan reiterated his praise for Library staff, stating that they continue to
do a phenomenal job in developing ways to meet the needs of the community
despite current circumstances. Trustee Sullivan also thanked other City
employees – personnel from Police, Fire, Public Works, etc. – as accolades for
their efforts are also due.

4.

CITY LIBRARIAN’S REPORT
City Librarian Garcia announced the launch of several new Library services
including Virtual Homework Help, Tech Help and New Book Reviews. To
celebrate the Lunar New Year, the Library will offer craft kits for adults and
children as well as a trivia contest. The construction project to install solar panel
canopies in the Library parking lot continues. The Library is researching
subscribing to digital magazines via the Library’s ebook platform.

5.

OLD BUSINESS

5-A.

RESTRUCTURING OF FINES AND FEES
It is recommended that the Library Board of Trustees consider:
(1) Recommending that the Monterey Park City Council amend the Monterey
Park Bruggemeyer Library Fines and Fees schedule including waiving
overdue fines and fees; eliminating audio-visual fees (with exceptions);
increasing maximum renewals for eligible items; and implementing
automatic renewals for eligible items; and
(2) Requesting that the City Council direct the City Manager, or designee, not
to take action to recover any outstanding fines owed before the date of
this action; and
(3) Taking such additional, related, action that may be desirable.
Public libraries nationwide are restructuring their fine and fee schedules and
eliminating overdue fines in order to increase access to library services in their
communities. The pausing of overdue fines in March 2020 due to the novel
coronavirus has provided a natural inflection point for reexamining the Library’s
current fine and fee structure in order to ensure that the department is serving its
users in an equitable and efficient way.
The Library Board of Trustees first considered this topic at the meeting held on
November 17, 2020 and again at their meeting on December 15, 2020.
Trustee Tang stated that there are multiple reasons why restructuring is important
including the disproportionate effect overdue fines have on those with low income.
The Library should not do anything to take away from its mission and should not
stand in the way of access. Trustee Tang highly encouraged a vote to
recommend.
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Trustee Duong stated that she agreed that fines should be restructured to aid the
disadvantaged and supported eliminating audio-visual fees and fines and fees
accrued prior to the Library’s closure due to COVID-19. However, she urged her
fellow Trustees to reconsider eliminating overdue fines altogether as the funds
collected would still benefit the Library and the City.
Trustee Yam stated that a public library should be accessible to all and should not
be considered a source of revenue. He noted that statistics show that the Library
would gain financially by not tasking staff to chase after overdue fines. He
received confirmation that the Library would maintain fees for lost or damaged or
long-overdue materials so there would be a financial incentive to return items.
Trustee Yam urged the support of the proposal as submitted.
Trustee Dhing stated that he requested that City Librarian Garcia research the
Library cardholders with existing fines and the impact this has on their usage of
the Library. He saw the benefit of the proposal to residents and supported
forgiving existing fines but was not as sure about restructuring.
Trustee Sullivan stated that his aim was to encourage people to visit the Library
and utilize its services, especially those who otherwise cannot afford such
amenities. He noted that he had spoken to the wife of a South Pasadena City
Council member (South Pasadena just eliminated overdue fines for its library)
who is a head librarian in Los Angeles. She stated that eliminating overdue fines
is the way of the future if one wants to keep people using libraries. Trustee
Sullivan recommended moving forward with the proposal as presented.
Action Taken: The Library Board of Trustees approved supporting the proposal
to restructure fines and fees as submitted.
Motion: Moved by Trustee Yam and seconded by Trustee Tang. Motion carried
by the following vote:
Ayes:
Noes:
Absent:
Abstain:
6.
6-A.

Trustees:
Trustees:
Trustees:
Trustees:

Sullivan, Yam and Tang
None
Yam
Duong and Dhing

NEW BUSINESS
DISTRIBUTION OF CITY’S CODE OF CONDUCT AND SOCIAL MEDIA
POLICY
It is recommended that the Library Board of Trustees consider:
(1) Receiving and filing the Code of Conduct and Social Media Policy; and
(2) Taking such additional, related, action that may be desirable.
Action Taken: The Library Board of Trustees received and filed City’s Code of
Conduct and Social Media Policy.
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7.

BOARD COMMUNICATIONS
Trustee Yam stated that he had discussed with City Librarian Garcia having the
Library provide regular COVID-19 updates as it is a public information outlet. City
Librarian Garcia noted that the Library has posted such updates to its website and
social media and will continue to do so.
Trustee Tang stated that she had spoken to a resident who suggested celebrating
Asian American Heritage Month in May by having the Library host authors. This
person has writers in mind and contacts. Trustee Tang noted that she would be
happy to help with this program.

ADJOURNMENT
There being no further business for consideration, the meeting was adjourned at 7:30
p.m.

__________________________
Diana Garcia
City Librarian

TO:
FROM:
SUBJECT:

The Board of Trustees of the Monterey Park Bruggemeyer Library
Diana Garcia, City Librarian
February 2021 Report

The Library continues to monitor the increase in COVID-19 cases locally and statewide and
issued health orders. As of this writing, regional Stay at Home health orders have no
impact on current library operations. Library operations continue as “normal” – all staff are
working on site; virtual programming, classes and storytimes continue as planned and
Home Delivery, Contactless Checkout and Printing are all still available.
The Library has launched the following new Digital and Contactless Services in its ongoing
efforts to serve the community during the pandemic and closure of the physical building:
Virtual Homework Help
Take and Make Craft Kits for Children
Grab and Go Craft Kits for Adults
As of February, the Library offers the following:
Virtual Tech Help
New Book Reviews
For more information about these services, please see divisional reports.
The Library is also preparing to celebrate Lunar New Year 2021 - the Year of the Ox - with an
elaborate window display, crafts and virtual activities for all ages:

Lunar New Year Grab and Go Craft Kits for Adults: beginning February 8
Lunar New Year Take and Make Craft Kits for Families: beginning February 1
Lunar New Year Trivia
Adult Services hosted a Lunar New Year trivia contest on the Library’s Facebook page at
www.facebook.com/MontereyParkLib each day from Monday, February 8 through Friday,
February 12. The first person to comment with the correct answer won a box of almond
cookies delivered through Contactless pickup.

Solar Panel Installation
The Library continues to maximize the time the building must be closed to the public to
make improvements to the facility. Construction on the solar panel project at the Library
continues with completion projected for the end of March. Cenergy has now installed the
solar panels on the north side of the parking lot and will start construction on the east side
soon. After the solar panel construction is complete, the Library will work with Public Works
(alongside a professional consultant) to assess traffic flow and restripe the parking lot.

Training/Workshops/Classes
Virtual Homework Help
On January 12, Teen Librarian Darren Braden, Reference Library Clerk Lina Nguyen, LAMP
Senior Library Clerk Jose Garcia, and Children’s Library Clerks Christi Chavez and Tommy
Lam participated in a training session provided by City Librarian Diana Garcia, Children’s
Senior Librarian Kristin Olivarez and Adult/Reference/Teen Services Senior Librarian Deb
Niblick on Virtual Homework Help expectations, structure and how to manage the Zoom
sessions (hosting, breakout rooms, etc.) to implement the Library’s Virtual Homework Help
for elementary and middle school students.
Virtual Tech Help
On January 27, Adult/Reference/Teen Services Senior Librarian Deb Niblick, Librarians
Darren Braden and Maggie Wang, Technical Services Senior Librarian Evena Shu, Library
Technicians Michael Bathan and Michael Le and LAMP Senior Library Clerk Jose Garcia met
to discuss Virtual Tech Help training and procedures. Staff will have access to the Google
document calendar to schedule appointments.
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Managing Change for Managers
On January 13, Administrative Secretary Gwen Kishida, Technical Services Senior Librarian
Evena Shu and Children’s Senior Librarian Kristin Olivarez participated in a City-sponsored
webinar presented by MHN Training and Development on change management and the
manager’s role during change. Presenter Kelly Bell discussed the ADKAR model of change
management:
 Awareness of why the change is needed so employees understand the purpose and
reasons behind the change - without that understanding, employees might resist the
change
 Desire to support and participate in the change so employees are motivated to
change
 Knowledge of how to change and what the change looks like as employees need
some combination of information, knowledge, skills, tools, training and role
modeling in order to make necessary changes
 Ability to implement new skills and behavior by providing employees the
opportunity to practice new behaviors and tasks, to receive coaching and mentoring
and to receive support in removing obstacles
 Reinforcement to sustain the change – employees should be acknowledged and
celebrated for their efforts
Ms. Bell discussed how managers must communicate effectively, maintain standards of
performance and behavior, assist and engage employees through the change process by
responding to employee concerns, and build acceptance. Ms. Bell also described normal
reactions to change, stages of navigating change, steps to prepare for ongoing changes and
how to manage stress and troubled employees.
Transitioning Your Adult Programs to a Virtual Environment
The entire Adult/Reference/Teen Services team attended an online training on January 12
about transitioning current in-person programming online. So far, staff is doing very well
about transitioning programs online as the Library is currently offering programs through
Zoom.
No MBA Required: How to Educate Your Business Community
Adult/Reference/Teen Services Senior Librarian Deb Niblick attended a free virtual training
on January 19 about engaging the local business community that does not require an MBA.
The training was insightful and it provided guidance on useful resources for business
owners. A majority of the discussion focused on developing partnerships and relationships
with local entities to assist business owners. The Library has a great relationship with
Chinatown Service Center’s Economic Development division so staff are doing well in that
aspect.
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Developing Leaders in California Libraries
In December 2020, Lauren Frazier, Children’s Librarian, was accepted to the California
Library Association’s Developing Leaders in California Libraries program. The cohort brings
together a small group of future leaders to develop leadership skills through a series of
intensive, hands-on learning experiences. Lauren will also benefit from mentorship from a
network of established California library leaders during their program year. In January,
Lauren attended virtual cohort workshops on January 12 and January 26 and will attend
additional workshops throughout the year.
Foundations of Early Literacy
In January, Children’s Library Clerk Tommy Lam participated in a four-week Library Juice
Academy course titled Foundations of Early Literacy where he learned about early child
development and how to make the library environment more supportive for children. He
also participated in forum discussions with his peers and completed assignments on
different ways parents, caregivers, and teachers can make reading fun and effective for
children.
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ADMINISTRATION
The Library Board of Trustees held a virtual meeting on January 19 with the topic of
restructuring fines and fees on the agenda. With a vote of three in favor (Trustees Sullivan,
Yam and Tang) and two abstentions (Trustees Duong and Dhing), the Library Board voted to
support the staff proposal as submitted, specifically recommending that the Monterey Park
City Council amend the Monterey Park Bruggemeyer Library Fines and Fees schedule
including waiving overdue fines and fees; eliminating audio-visual fees (with exceptions);
increasing maximum renewals for eligible items; and implementing automatic renewals for
eligible items; and requesting that the City Council direct the City Manager, or designee, not
to take action to recover any outstanding fines owed before the date of this action. City
Librarian Garcia plans to present a staff report on the restructuring at a City Council meeting
in February. The Trustees also received and filed City’s Code of Conduct and Social Media
Policy and are submitting the Healthy Workplace Commitment form. City Librarian Garcia
reported on Library activities and programs and announced that the Library is researching
subscribing to digital magazines via the Library’s eBook platform.
The Monterey Park Library Foundation met virtually on January 25. They discussed
conducting dining-based fundraisers with members assigned to contact various restaurants.
The Foundation also discussed a forthcoming donation of $10,000 from City Council
members Hans Liang and Peter Chan. They wish to improve the International Area. The
Library will purchase new furniture but since it is a small space, any remaining balance will
be put towards the International collection. Diana is working with Demco to put together
different furnishing options for the Foundation to consider. The Foundation has established
Non-Profit Directors and Officers liability and fiduciary liability insurance and adopted an
anti-harassment policy.
The Friends of the Monterey Park Library did not meet in January.

2020 – 2021 ADMINISTRATION GOALS AND OBJECTIVES
GOALS AND OBJECTIVES

PROGRESS

1. Work with the Library Board of Trustees
to select and hire a consultant to create a
new five-year Library Strategic Plan which
will guide library development in
accordance with community input and
City priorities.

Amended. The hiring of a consultant to
create a new five-year Library Strategic
Plan has been postponed as funding for
fiscal year 2020-21 will not allow the
expenditure.
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2. Install curbside book drop on Ramona
Avenue for patron-friendly service and
convenience.

In Progress. The book drop has been
ordered and is expected to be delivered
and installed in February. Staff is working
on getting quotations on a service
agreement to have the exterior book return
wrapped with a customized design.

3. Replace the library’s current digital video
recorder (DVR) for the building’s security
camera system.

In Progress. Staff is working with Public
Works on updating the library’s DVR system
to include two 16 channel DVRs, six 10TB
expansion drives for storage, five upgraded
HD interior dome cameras, five upgraded
exterior bullet cameras, a 32-camera rack
mounted power supply, and a new UPS
1300 Power conditioner/backup. The
current system dates to the reopening of
the building in 2006 and is now becoming
outdated. Work on these upgrades is
expected to start in early 2021.

4. Investigate platform options and institute
a monthly email newsletter to library
patrons, partner organizations,
stakeholders and the general public to
publicize upcoming library programs and
to promote library services.

Complete. Staff have uploaded 4,500
patron email addresses into the CivicPlus
platform which supports the Library’s
website as well as its email NewsFlash
system. On December 21, 2020 the Library
sent out its first email newsletter wishing
patrons a happy and healthy holiday and
reminding them about available services
including Contactless Checkout, Wi-Fi,
digital library cards, storytime, and
contactless printing.
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ADULT / REFERENCE / TEEN SERVICES
During the month of January, staff answered 66 reference questions which include requests
for materials, and questions about library programs and services.

Adult Programming
Introduction to JobNow and VetNow
On January 8, Senior Librarian Deborah Niblick provided an interactive overview on JobNow
and VetNow via Zoom. The presentation provided an overview of the database and focus on
several key resources to assist job seekers and veterans. The program was recorded and
uploaded to the City of Monterey Park’s YouTube Channel (MontParkTV). As of January 29,
the video has been viewed 24 times.
Get Fit While You Sit Video #3 Filming
On January 28, Senior Librarian Deb Niblick and Reference Librarian Maggie Wang recorded
the third Get Fit While You Sit program, focusing on stretching. The video was filmed by City
of Monterey Park Communications staff in the Library’s International Room and will be
uploaded to the City of Monterey Park’s Youtube channel on February 2. As of January 29,
the first two programs have been viewed 150 times in total. Staff is currently planning the
fourth installment of the series.
Fred Korematsu day of Civil Liberties and the Constitution Day
Staff highlighted Fred Korematsu Day of Civil Liberties and the Constitution Day (January 30)
by providing reading recommendations via the Library’s Staff Picks of the Month. These
recommendations can be viewed on the Library website.

Upcoming Adult Programs
New Book Reviews
Staff will provide three book talks highlighting the Library’s new book collection in English,
Mandarin, and Vietnamese. Reference Librarian Maggie Wang will be leading the program
in Mandarin on Friday, February 5 at 2 p.m. Senior Librarian Deb Niblick will lead the
program in English on Friday, February 19 at 2 p.m. Lastly, Reference Clerk Lina Nguyen will
lead the program in Vietnamese on Friday, February 26 at 2 p.m. as the Library recently
purchased a large order of Fiction and Nonfiction titles in Vietnamese.
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New Services Launching in February
Virtual Tech Help
Reference and Adult Services will launch a Virtual Tech Help Program for patrons looking to
practice and enhance their computer and internet skills. Patrons can now make 30-minute
appointments for one-on-one computer and tech assistance with Library staff by visiting the
Library website. Appointments can be requested in Cantonese, English, Mandarin, Spanish,
and Vietnamese.
Grab and Go Craft Kits for Adults
An informal community survey was sent out to 2020 Adult Summer
Reading participants asking for their feedback regarding the types of
programs they would like participate in. Craft kits received the
highest ranking. Starting in February, adults will have the
opportunity to make a Lunar New Year lantern by calling the Library
to request a Grab and Go craft kit to be picked up through
Contactless Checkout.

Partner Updates
Meeting with Asian Pacific Islander Forward Movement
Senior Librarian Deb Niblick and City Librarian Diana Garcia met with Jean Park from Asian
Pacific Islander Forward Movement about partnering to provide patrons with programs
focusing on environmental justice and celebrating Asian Pacific Islander culture. These
programs will be scheduled to highlight Earth Day in April and Asian Pacific Islander Heritage
Month in May.

YA Programming
Junior Friends Meeting
Seven teens attended the bi-weekly online Junior Friends meetings on January 8 and
January 22. Teens met to discuss current school trends and possible volunteer activities.
Virtual Origami Run Through
Three teens were in attendance on January 22 to test out origami projects for the upcoming
Virtual Origami Party on February 24 at 4 p.m. The run-through went well and the Junior
Friends will be teach other teens how to fold an origami paper crane.
Teen Services Volunteer Hours
Junior Friends members volunteered a total of seven hours in the month of January.
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2020 - 2021 ADULT/REFERENCE/ YA GOALS AND OBJECTIVES
GOALS AND OBJECTIVES

PROGRESS

1. Enhance adult and teen programming by
creating online programs and content.

In progress. Staff has implemented eight
online programs on health care, mental
health, women entrepreneurship,
environmental justice, and an author talk.
Staff successfully implemented the Get Fit
While You Sit program online and has
completed two of four workout videos.
Adult Services also implemented a Home
Delivery program for seniors who are
homebound in collaboration with the City’s
Department of Recreation and Community
Services. Staff is currently working on
implementing a Virtual Tech Help service and
Grab and Go craft program. Lastly, staff
conducted an informal program survey to
ensure programming is meeting the needs of
the community.

2. Build connections and enhance the
library’s presence in the community
through staff collaboration with local
agencies and city departments.

In progress. Staff has established new
partnerships with Chinatown Service Center’s
Behavioral Health Department and Asian
Pacific Islander Forward Movement (APIFM),
and Consumer Action. Staff continues to
work with Chinatown Service Center’s Small
Business divisions to provide a variety of
educational workshops online. Lastly, Senior
Librarian Deborah Niblick continues assisting
the City of Monterey Park with coordinating
the City’s COVID-19 Emergency Rental, Small
Business, and Utility Assistance Programs.
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TECHNICAL SERVICES / AUTOMATION
Acquisitions: Staff added 23 Adult items and 128 Children’s items in January.
ILL (Inter Library Loans): In January, the Library lent one book to other libraries.
Mending and processing: 119 items were in repair status.
Overdrive: There were 899 total checkouts for January. This includes all items checked out
by Monterey Park patrons and Alhambra Unified School District users, as well as all
checkouts of Monterey Park owned items and by other consortium members.
Weeding: 110 outdated or damaged items were weeded from the collection.
Contactless Printing: Technical Services staff printed 225 pages for 41 Contactless Printing
requests in January.
Wi-Fi: Residents continued to access Wi-Fi from the Library’s parking lot from 8 a.m. to 8
p.m. daily.

# of WiFi Client Users Per Day
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Library Technicians Michael Bathan and Michael Le continued to work on processing and
mending Library materials along with Library Clerk Robert Liao, who has also trained them
to be able to process incoming magazines.
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Library Technical Michael Bathan finished installing Avast, new anti-virus software, on all of
the public computers.

2020 - 2021 TECHNICAL SERVICES GOALS AND OBJECTIVES
1. Migrate/implement cloud based
Integrated Library System with proper
configuration to enhance the library
catalog for the public.

Completed: The Library migrated to
Apollo from Millennium on June 22. The
online library catalog offers additional
features and functionality and is mobile
responsive for seamless display on any
device. Staff created video tutorials to
help the public navigate the new catalog.

2. Support Science, Technology,
Engineering and Math (STEM) learning
by offering new coding online programs
teaching JavaScript to youth.

Completed. The Library subscribed to the
Prenda Coding Club, a self-guided online
program that provides access to tutorials
and materials that will teach students
how to create websites, apps, video
games, and animation while the Library is
closed during the COVID 19 crisis. Staff
submitted the final report for the
Southern California Edison grant on
September 25.
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LAMP LITERACY / CITIZENSHIP
ESL and Citizenship Classes
It was a busy start to the beginning of the year for the LAMP program. Aside from all
classes resuming from winter break, there were several reports and grant deliverables due
at the end of the month.
With the loss of one instructor, some of the classes were reorganized to include those
students that were affected. The Intermediate High class was made into an Advanced class
and the students moved up one level in their textbooks. This worked out very well because
they had just completed the previous textbook at the end of last semester. Now, instead of
an Intermediate Low and High level, LAMP has Intermediate and Advanced classes.
Passports
Due to COVID-19 closure of the Passport Office, no application appointments were
scheduled, applications executed nor photos taken.
New Citizens
This month LAMP had six students pass their Naturalization Exam:
Xuan Trinh
Jenny Zheng
LAMP Statistics for January 2021
Programs
Program Attendance
Students Served this month
Student hours
Total Students
Total Hours
Passports (Office Closed)
Passport Revenue

62
363
107
532
YTD 156
YTD 3,079
0
0

Projected 500
Projected 10,000
YTD 0
YTD 0

ESL and Citizenship Preparation Classes (All classes are held virtually/online)
Citizenship Preparation ESL
Beginning Literacy
ESL Beginning Low
ESL Beginning High
ESL Intermediate
ESL Advanced
ESL Conversation
Book Club

Fridays
Sundays
Wednesdays
Fridays
Tue/Thurs
Wed/Friday
Thursdays
Sundays

1:30 – 2:30
4:00 – 5:30 p.m.
6:00 – 7:30 p.m.
12:00 - 1:30 p.m.
1:00 - 3:00 p.m.
3:00 – 5:00 p.m.
3:30 – 4:30 p.m.
3:00 – 5:00 p.m.
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Lee Zambrana
Jolie Chao
Wendy Chen
Jesse Munoz
N. Gilmore & C. Fong
Richard Hollingsworth
Daisy Liu
Daisy Liu

2019 – 2020 LAMP GOALS AND OBJECTIVES
GOALS/OBJECTIVES

PROGRESS

1. Build connections and enhance LAMP
Literacy’s presence in the community
through face-to-face, telephone, e-mail or
virtual staff outreach to library partners,
local service organizations and others.

Ongoing: Staff reached out to new
LAMP partner Chinatown Service
Center through Elaine Pang, Business
Consultant. CSC is already a valued
Library partner.

2. Regulate the number of instructors and
classes for English as a Second Language
(ESL) students to meet community needs
through on-site and distance learning.

In Progress: The unavailability of
background checks and fingerprinting
affects this process since these are
required for volunteers. Christina Fong,
Intermediate Low ESL co-teacher, will
additionally tutor an online California
Library Literacy Services (CLLS) pilot
Small Group Writing Class.

3. Increase research-based staff and
volunteer training for on-site and
distance learning English as a Second
Language, Citizenship and One-to-One
student instruction so that staff and
tutors are better equipped to meet
student needs.

In Progress: LAMP 1-1 Tutors were
invited to participate in two
professional writing workshops offered
by California Library Literacy Services
(CLLS) about journaling during COVID19 and Tutor Ready free, online videos
featuring real tutors and adult learners
demonstrating writing strategies.
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CHILDREN’S SERVICES
In January 82% of the library’s total circulated items were Children’s materials. A total of
1,452 children’s items were checked out via Contactless Checkout during the month.
In January a total of 199 TumbleBooks were viewed and 419 juvenile ebooks and
audiobooks were borrowed through OverDrive.
Staff answered 42 reference questions over the telephone.

Virtual Programming
Take and Make Craft Kits
In January, Children’s Services began offering Take and Make Craft Kits. Kits will be offered
beginning on the first Monday of each month and each kit will provide instructions and the
materials necessary to create the craft of the month. Families may also scan a QR code to
view an instructional video on YouTube created by Children’s staff. In January, 75
symmetrical snowflake craft kits were picked up from the library through Contactless
Checkout.

Virtual Storytime
Children’s staff presented 13 live virtual storytimes to 114 parents and children during the
month of January. Virtual storytime recordings were viewed over 1,000 times in January.
First Chapter Fridays
In July, Children’s Services launched First Chapter Fridays, a new reader’s advisory series on
YouTube. Staff selects a different chapter book every other week and reads the first chapter
aloud. Links are provided in the video description to encourage viewers to borrow the title
through Contactless Checkout or OverDrive. In January the recordings were viewed 37
times.
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Music & Movement
On January 8, Senior Children’s Librarian Kristin Olivarez and Children’s Librarian Lauren
Frazier encouraged children and their caretakers to sing, dance and get moving during
Music & Movement. This program has grown in popularity since it launched in November,
and in January 175 children and their caregivers participated in this live, virtual program.

Mandarin Storytime
On January 15, library volunteer, Ana Fan, presented a live Mandarin Storytime on Zoom for
children of all ages and their families. 45 children and 30 caregivers attended Virtual
Mandarin Storytime, where they read books, sang songs and practiced rhymes in Mandarin.
The recording was viewed 117 times in January.
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Community Partnerships and Outreach
Garvey Head Start
On January 20, Children’s Senior Librarian Kristin Olivarez attended a virtual meeting of the
Garvey Head Start Policy Council.

2020-21 CHILDREN’S GOALS AND OBJECTIVES
GOALS/OBJECTIVES

PROGRESS

1. Promote and increase awareness of new
Sensory Storytime for families of children
with autism spectrum disorder.

Completed. Staff delivered 40 sensory
kits to Garvey Head Start to be
distributed to students.

2. Build connections and enhance the library’s
presence in the community through staff
outreach to public and private schools and
by hosting field trips which educate
children, parents and teachers on the
services of the library.

Ongoing. In January staff attended the
Garvey Head Start Policy Council
meeting.
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